HUMANITIES JOURNAL PUBLISHING: SCOPING, LURKING, COURTING
College of William and Mary Professor George Greenia, editor of La Coróncia: A Journal of Medieval Spanish Language, Literature, and Cultural Studies, and American Pilgrim, a magazine on pilgrimage studies, treated faculty and graduate students to a practical and inspiring talk, hosted by the Associate Provost for Research, ORSP, and the Romance Languages department.
Scoping: Hopeful authors should know the economic realities of the journals to which they submit. While a few that cover a wide range of disciplines, like PMLA, have fairly large circulations, and some, generally glossier and more popular in appeal, like Smithsonian, may raise money for their parent institutions, 90% of humanities publications break even at circulations of about 400. Their survival becomes ever-more tenuous as readers expect information instantly and for free, albeit without critical oversight. Editors and reviewers are remunerated exclusively in professional and personal satisfaction.

So don’t waste everyone’s time by sending your article to a journal you’ve never touched. On leaving graduate school, you should be subscribing to at least 5 in your field, to support the community and to learn its style and substance.
Editors are committed to truth from two points of view: the articles they publish and the authors they mentor. First, they evaluate the truth of your article’s claims and its shelf life – will it have currency 40 years from now? A trendy topic is not a liability, as the approach scholarship took in 2006 as compared to 2046 can remain interesting. Editors may encourage controversy to spark reader discussion and new directions.

Second, editors strive to maintain a truthful relationship with their writers, especially the up-and-coming. They may spend extra effort in rejecting an article to promote better next time. The copyediting is engaged, with a commitment to professionalism that includes anonymity. Blind submissions ensure junior and senior scholars serious review, so in the initial submission, don’t cite yourself; don’t thank your mentors; don’t use your name in a running head or indicate your academic status, gender, age, ethnicity, or tenure status. The process should be quick: receipt acknowledged within 10 days, sent for review in 10 days, and to reviewers for 6 weeks. Inquire if you don’t hear back in 3 months, and if the response is unsatisfactory, pull the article. Authors are due a transparent process.
Lurking. Professor Greenia proposed a writing protocol that sounded suspiciously like fun. First, lurk about a journal editor, any editor, to learn how everything works. Approach senior faculty to ask, “What are the top 10 journals I should read? The 10 journals I should publish in?” Ask, “What are 5 publications you like to read?” to get a sense of the style intelligent people find engaging. Then identify 3 buddies, 2 in your discipline, and one valuable outsider who says “huh?” about your rarefied pronouncements. Try the following exercises:
· Explain in 60 seconds what you want to write. 

· Ask them to rephrase in “bold echo” what will excite readers about the ideas.

· Note their expectations about audience, methods, and content.
· Ask each for 5 questions: How expensive would it be to produce? Can you clarify . . .?
· Ask each for 5 cranky questions – So what? What’s new?

· Ask for a rousing conclusion. Later, move it to the opening.
· Print these ideas, one paragraph per page, and shuffle them.

· Ask the buddies to order them and to observe where something is missing.
· Use subheads to sequence; then see if you can remove them without losing coherence. The final product should have at most 5, and no Introduction or Conclusion, as placement makes both obvious.
· Check your vocabulary for repetition, jargon, excitement by replacing spaces after words with a hard return and alphabetizing. 

· Read the last sentence in each paragraph to see if you get a good sense of the text. 
· Make sure the first paragraph is powerful, not self-evident, apologetic, or appealing to authority – vestiges of the dissertation. 

· Finally, ask for 5 titles. Compose the shortest from the best of each. Think indexibility, freshness, and fascination, but be sure it describes the content. Reviewers hate articles that don’t deliver on the title. 

Courting. In attracting an editor, play by the rules. Don’t submit the same article to 2 journals simultaneously. If editors and reviewers have lavished attention on a piece that’s issued elsewhere, you’ll never publish in that journal again; you could bar yourself entirely from this small world.  
Your short cover letter should contain contact information, the paper’s title, and a ~100-word précis that includes significance. Affirm that it’s not under consideration elsewhere and your willingness to revise; note that it stems from articles you’ve read in the journal by [drop names]. Ask when you may expect to hear back. Follow the submission guidelines. You might also send 2-3 illustrations, permissions secured, with captions, saving the editor the trouble. Copyediting may begin, “Cut by 20%.” Understand that if you go long, another author is excluded. 
Professor Greenia cultivates reviewers who will mentor. For your work, he will look at who you cite. How to become a reviewer? Submit MS to the journal. 
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